Keep the Faith

Testing times, indeed: More QA teams cut,
consultancy work drying up, and a lack of
opportunity for test professionals. It's been
happening for over a year now. | have
noticed this from my own activities, from the
volume of applications that | am getting from
candidates, and in the voices of those candi-
dates who have been looking for weeks or
maybe months.

In this article | want to give a few pointers
to make the arduous task of speaking to
recruiters and searching for the right role
easier. | will not discuss the state of the market
or the reasons underlying it; that's beyond our
control. However | will discuss those things
others have found to increase their chances of
getting interviews considerably.

To begin with, you need to believe passion-
ately in testing as a specialism in its own right.
Those companies running dedicated test teams
obviously do, otherwise they would cut costs
by using developers and getting UAT done by
users, which isnot agreat idea. In general your
CV should have a testing and QA theme
running throughout.

A proactive approach gets results. For
example, recently another agent informed me
of a candidate whose CV was considered
average and lacked knowledge of banking and
automated testing. However what she did have
was enthusiasm, belief and willingness to do
whatever it takes to get a job. The agent
convinced arecruiting manager that this candi-
date was prepared and able to learn on her own
initiative and posed the question “anyway,
what do you have to lose by giving her a ten-
minute telephone interview?’

The candidate spent a week reading books
on financial products and automated testing.
The telephone conversation lasted nearly an
hour and within a week she had started at one
of the world’s top five financia institutions.

Of course things won't work out like that
every time. But she got what she wanted by
understanding what the client wanted from her.
After that it was a simple matter of hard work.
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| suggest that you employ more than one
approach in your search. Obviously a good
recruitment agent has a lot to offer; but not
every company is enlightened enough to use
one! Many, especialy smaller companies,
simply advertise opportunities themselves, in
local media or on their own website. There are
aso recruitment websites that carry positions
placed directly by employers, for example
www.flipdog.com.
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If you are not used to cold-calling it can be
a demoralizing activity. But if you feel that
working for a particular company would be
right for you, why not approach them direct
and tell them so?You need abit of luck to call
a the right moment, but it's been known to
work many times.

Read the broadsheets to see where the busi-
ness activity is. This will help you to focus
your search on a day-to-day basis: “banking-
dead, defence-fair, public sector-busy”
situations can change rapidly and you will
increase your chances if your search is influ-
enced by thisinformation. You will also have a
better appreciation of business in the wider
sense, not just IT, and this could be use in the
less formal parts of an interview.

Organisations put a lot of effort into job
specifications and the staff responsible for
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recruitment have been charged with finding
someone who fits the specification as closely
as possible. Make sure that they can see you
are this person by emphasising the relevant
parts of your experience. If you move your
Web Testing skills to the top of your CV, lose
the IT support work you did just after
University, and expand on your load testing
tool knowledge you will be ten times more
likely to be interviewed for a position as aweb
performance tester. Keeping one generic CV is
not good enough any more. It's not cheating to
use different versions as long as they don't
contain anything untrue.

In the current market conditions, as well as
being selective about the specific type of
testing experience applicants have, employers
are also increasingly selective about the type
of organisation that the applicant has been
working for. Therefore, along with a compre-
hensive and clear breakdown of the type of
testing you have being doing, you may find it
beneficial to include on your CV a short
sentence explaining what your present or last
employers do and what types of applications
you have been testing.

Unsurprisingly, unless you work for a
major player in the IT sector, the line manager
who ends up reviewing your experience is
unlikely to be aware of what the core business
of your last (or present) company is, and hence
whether it is relevant to what he islooking for.

Finally, | ask and encourage you to be
patient. In my position | meet worried people
al the time and it is hard work, a positive atti-
tude and clear vision that keep them sane
through the difficult periods.

As long as you don't give up, you al get
the placement you deserve. When the market
is poor it is likely to take longer, but in any
economic conditions quality software, and the
people to produce it, will always be needed.

Finally, don't forget to use the British
Computer Society’s very useful web site at
www.bcs.org.uk. This has many self-assess-
ment tools and tips for gaining work.

Good luck!
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TESTING EXCELLENCE

Huxley Associates Testing/QA Division has built an enviable reputation for the supply of the highest calibre perma-
nent test analysts/engineers, consultants and managers. Our clients range from international corporations

to niche software houses, and our candidates cover all levels of experience from recent graduates to blue-chip
company Board members. Current vacancies include:

Permanent roles:

» Test Manager - South East - Investment bank - front office - up to £70,000

» Automated Test Specialist - City of London - TSL scripting - up to £45,000

e Application Test Engineer - Greater London - Web server - Unix scripting - £35,000

e Graduate Tester - South East - extremely bright (good A-levels) - white box - £25,000
» Test Analyst - Berkshire - financial software - regression/unit test - £30,000

* QA Manager - Berkshire - pharmaceuticals - GCP knowledge essential - £45,000

* Web Tester - Hampshire/Surrey - XML - ASP - ISEB - £30,000

 Test Engineer - Hampshire - Fault-find electronic designs - labview - £25,000

* QA Manager - West Midlands - Financial software - Implementation - £40,000

* Test Tools Consultant - East Midlands/South East - Compuware/M er cury/Rational - £35,000
» Test Analyst - Leeds/West Yorkshire - 2-4 years regression/systems - £20-25,000

e Senior Tester - Manchester - 5+ yrs Automated Tools - £30,000

If you are a candidate seeking a new role or would like to discuss how we can support
your business with our recruitment services and solutions, please contact one of our
experienced consultants.
LONDON Tel: 020 7469 5133 MANCHESTER Tel: 0161 236 9449
BIRMINGHAM Tel: 0121 236 4777 READING Tel: 0118 956 5555
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