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It has always astounded me as to why 
'testing' is seen as such a generalist area. 
Every person that is involved in the various 
phases of testing is seen as a tester even 
though each stage requires its own level of 
knowledge and expertise. A search through 
the job postings by IT recruiters will explain 
what I mean. 
A recent search for 'performance tester' 
resulted in pages of posting for database 
administrators, developers and software 
testers. Equally, a search for a popular load 
testing tool resulted in pages of postings 
requiring experience of functional testing, 
test management and even user 
acceptance testing. 

Clearly recruitment consultants do not 
understand the subject of performance 
testing. But this shouldn't come as such a 
surprise. During my years in the testing 
industry I have found that many companies 
do not 'get' performance testing either.

Why do performance test projects fail to 
deliver?

I have found that companies understand 
that performance testing needs to be done; 
that the project cannot be completed 
without a tick in the box and that releasing 
a system that doesn't perform can be 
costly. High profile performance failures do 
still occur even after the experiences of the 
Dot Com era. But it doesn't always follow 
that a performance test project will get the 
attention it deserves. Performance testing 
is not always part of the main project plan. 
There is often no budget allocated, no time 
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scheduled and no resources requested. 
The planning stage is often overlooked with 
no clear definition of objectives, 
requirements or deliverables. The execution 
phase is often rushed, restricted by the 
availability of the system and the results are 
maybe inaccurate, often disputed and 
ultimately meaningless.

In answer to the question, I have listed 
my top ten reasons for failing at 
performance testing. The list is based upon 
the misconceptions of many people that I 
have heard while engaged in software 
development projects. For a company that 
is about to embark on a performance test 
project  and is looking to fail - then I would 
recommend that all the points are adhered 
to. However, my advice to any sensible 
project would be to follow the exact 
opposite of the list.

As any performance tester would agree  
there is more to a performance testing than 
meets the eye. The knowledge and 
experience of a performance tester is 
different from that of a functional tester, 
which in turn is different to that of a user 
acceptance tester. Each is important and 
each is essential for the completion of a 
successful testing project
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Don't  Write a Plan
Performance testing doesn't need to be 

planned. A formal document doesn't need 
to be created, followed or maintained. The 

performance tester will know what is 
required and should not need further 

resources or scheduling. The result of the 
test will be evidence of the plan in itself.
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Don't  Understand the system under test
A system is a system is a system. At the end of the day you just 

write a test and run it. A tester shouldn't need in-depth 
knowledge of the system - there are developers and 

administrators for that.

Don't  Check the System
The architect has spent a long time 

designing the system. The test 
environment will be exactly as appears in 

the architect's diagramme. The 
configurations might change a little when 
required but it will be mostly correct. The 
configuration will probably change when 
the system goes into production anyway.

e o sDon't  Us  To l

T t  r .es  tools a e costly  They 

ra e expensive to buy, 

lem  p t
prob atic to im lemen  

g  
and time-consumin  to

u e  s . Performance testing 

on  
can be d e manually or,

t e w t t
if h  ors  comes to he 

s ,  wor t the development 

ea c ild
t m an always bu  

o t in  its me h g if  is needed. 

eer izza anB  and p yone?

Don't se E pert  U x ser ormanc  te ting s just pa t  
P f e s  i r  ofsti g. There ore one f th  bu ines  

te n f ,  o e s san lys  wh  ha  e  draf d in to 
a ts o s be n tew rk in e tes t a  c n be 

o  th t e m ares onsibl  fo  it. They c uld be i en a

p e r o  g v  boo  to ad r ven s nt o  a ai ing 
k  re  o  e e n  tr nco r . A ter al , perform nce tes n  

u se f l a ti gis 't diff cult.n i

Don't  Act on the Results
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system so action won't be required.

Don't - Performance Test
Your business critical system uses the 
best hardware and your development 

team have used the best software. You 
have got the best teams of people from 

developers to DBA's to architects to 
system administrators. You have 

selected the best vendor and chosen the 
best implementation partner. Of course 

the system will perform. It does 
everywhere else doesn't it?
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